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Close House is a Youth Centre in 
Hereford, in the West Midlands, UK.  
We help young people aged 13-24 to 
become mature, be helpful and grow 
hungry for a full life.  We do this 
by making Safe, Supportive and 
Inspiring Spaces, both at our centre 
and at other clubs and projects 
across the city. 

SAFE: Young people should be free to 
enjoy their youth; free from risk-
taking behaviour, free from abuse. 

At Close House drop-in centre 
and our off-site youth clubs, we 
have pool tables, games consoles, 
arts and crafts, musical 
instruments, outdoor games and 
internet access. And everything’s 
free. 

SUPPORTIVE: Projects are staffed by 
qualified and experienced youth 
workers who provide informal support 
on anything from school and family 
to drugs, relationships and healthy 
living. 

INSPIRING: The staff team and 
partners put on workshops, 
activities and showcases that 
include a variety of exciting 
themes, including media, music, 
arts, cookery, games tournaments, 

home skills, volunteering and 
community action. 

We aim to break the cycle of 
negative experience and 
behaviour that some young 
people face, helping them find 
hope and aspiration and 
enabling them to control the 
direction their own lives 
take. 

The vast majority of the 
young people using Close 
House are vulnerable, 
disadvantaged or socially 
excluded. We work with a 
large number of young 
people who experience 
homelessness, mental 
health issues, 
substance misuse, 
have minor criminal 
records, are not in 
education, training 
or employment or 
who have suffered 
abusive 
childhoods. 

Close House is a Registered 
Charity (1114192) and a Company 
Limited by Guarantee (5641665) 

OPENING TIMES 

Drop-In 12-4PM MON-SAT 

*SATURDAY UNDER 18S ONLY* 
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To EPIC and beyond

2013 was a very exciting year in 
Close House history. Against a 
backdrop of rapidly reducing 
statutory services, financial 
austerity and youth projects 
closing up and down the country, 
the young people that we came into 
contact with were heading for 
glory! Loudly proclaiming “I AM 
EPIC”, our community volunteers 
were nominated for awards with the 
city council, HVOSS* and the county 
council, and came away two awards 
and recognition as the Pride of 
Herefordshire. For young people 
who haven’t been recognized for 
many positive things in their 
lives, this was a dream come true. 

And it was a tough act to follow. 

Taking time to consolidate, we 
have spent 2014 focussing on the 
thing that made Close House great; 
being a safe, supportive and 
inspiring space for young people. 
We opened Close House 6 days a 
week, which has always been our 
goal, and we started recruiting 
some of our young adults into 
leadership roles. With some 
excellent creative projects in All 
Our Stories, the Choir, Feedback 
and the Young Open, and the 
success of the forum in securing 
the Talent Match program for 
Herefordshire, we know that there 
is still an epic future ahead of 
us. 

There is always a great energy 
around Close House.  There is a 
lot of excitement and banter, some 
genuine characters who love a 
laugh and some really creative 
sparking of ideas. However, there 
is always a sad undertone that 
people don’t always have it so 

good. A lot of Close Housers 
(young people, volunteers and 

staff) have difficult lives and 
burdens to carry. While we are at 
Close House, our burdens are often 
lifted and we find some peace and 
rest, which has led some to 
describe Close House as “a little 
piece of heaven 

At a workshop we held in Poland in 
2013, I was reminded of a guiding 
principle that we held at Close 
House when we opened in 2004 – It 
doesn’t matter who you are, or 
where you’re from, all people need 
help. And all people can be epic… 

*Herefordshire Voluntary Organization’s 
Support Services 



In their words 
Why is Close 
House EPIC? 

Close House is 
epic. It’s full 
of fun and 
bursting with 
opportunities to 
get the help you 
need. It also gives you something 
to do instead of just being around 
town. 

Personally for me, Close House have 
been amazing not just amazing but 
absolutely EPIC. They have 
suggested ways for me to solve my 
personal problems, such as with 
family and friends, and in times 
when I needed to sit down and talk 
to someone. Last year, for example, 
I was in a bad place with family, 
Close House took in all my 
problems, listened and helped out 
the best they could. 

So why is Close House amazing, not 
to me, but everyone? Because all of 
the staff and volunteers are 
amazing at listening and sorting 
things out, solving and helping 
with problems. Close House would 
not be amazing without these 
people, but all together, all of us 
as one, are EPIC.

by Carla, 17 

Dear [Close House] 

I just want to say a few things… 
I’m sorry for worrying you with 
the things I’ve chosen to do in 
the last few months. I’m going to 
change. I’m going to stop every 
bad thing I’ve done. I’m even 
going to stop smoking because it 
is slowly killing me. 

Before, I really didn’t care about 
dying, but I sat and thought about 
it the other night and I need to 
change because my family and 
friends need me….. I would just 
like to say a massive thank you 
for making me think of the bad 
things I’m doing. I’m glad you had 
those chats with me, because 
otherwise I would of lost my 
family. 

I am now going to sort my life out 
how it was meant to be, not how I 
made it. Thank you so much. It 
means a lot and it has made me 
think a lot and I always know I 
can talk to you if I need help...  

Lots of love. Xxxx 

From a teenager who wishes to 
remain anonymous 



All Our Stories was a project run at 
Close House by Toni that was 
completely different to what we 
normally do. The project was a 
chance for Close House young people 
to go and visit a range of employers 
in Herefordshire, have a look at 
what they do and then interview some 
of the people who work there. We 
also visited museums and had 
brilliant tours. We took loads of 
photographs too. 

We visited Weston's Cider, 
Cargill’s, and even managed to get 

into Bulmer's (Heineken). We have 
seen some great things, met some 
wonderful people and see many 
different ways to chop up a 

chicken!!  

We transformed the photos into 
prints working with artist Emma 
Talboys and made an exhibition of 
our art and interviews. The 
exhibition was really well attended 
with some fabulous comments about 
our work and our lovely young 

people. 

Really enjoyable, brilliant 
artwork. What a team effort. 
Thanks a lot. 

– Jonathan Blair, Weston’s 



Visits made to three local museums and industry 
heritage collections 

Used collections at Friar Street Museum, Hereford 
Library, Cider Museum and at industry sites 

Talks from heritage experts, Interviews held 
with former employees of Bulmer’s Cider and 
other long term employees 

Memories recorded using iPhones and then shared 
through vintage phones

  

Great artwork, loved how you 
presented it all, very 
interesting interviews. It was 
obvious how much you got from the 
visits-what a brilliant idea. 

– Sarah Kevlar. 



by Chris Butts, Youth Worker. 

The lack of live performance spaces 
for young people in Hereford, caused 
us to start ‘Feedback Promotions’.  

We give the opportunity for young 
musicians in Hereford to perform 
live in established venues in front 
of crowds of their own age.  This 
was a new adventure for Close House 
members as none of them had ever 
organized an event before. With the 
support of youth workers, they 
worked tirelessly towards their 
opening event in the Jailhouse, and 
it was a great success that the 
young people were very proud 
of. 

One individual’s journey 
started when he first attended 
a Close House music session. 
After having little experience 
of making music with others, he 
thrived in a room full of 
instrumentalists and loud 
equipment! He then volunteered 
to be a part of the events team 
for Feedback. As a gifted 
graphic designer he created all 
the posters and even compered 
the event! Now, with a number 

of successful gigs under his 
belt with his band ‘Another 

Band’ and enjoying performances at 
‘Hereford Live’ events, he now 
contributes huge amounts to Feedback 
Promotions.  

Cam and Logan, two of our youngest 
members from Saturdays, had an 
incredible experience when they 
broke out of their comfort zone to 
attend Feedback’s second gig. They 
were so inspired by Another Band 
that they asked for music lessons so 
that in the future they could be the 
ones rocking the stage. Currently 
learning the bass and the guitar, 
they are looking forward to their 
first live show! 

Feedback is fast approaching its 
first birthday, and we have seen 14 
different young bands/artists 
perform. We’ve had attendances of up 
to 108 teenagers, with an average of 
50 young people attending each 
event. 

Feedback is looking to grow, and the 
team are currently recruiting new 
helpers who can continue enabling 
epic young musicians' performances 
in Hereford. 



.  



In August 2013, we were fortunate 
enough to lead a group of youth 
workers on an exchange visit to 
Olawa in Poland. 

Olawa is a town in the Lower Silesia 
region that has many similarities 
with Hereford: rural, low 
deprivation but low economic 
activity, and loses a significant 
portion of young people to nearby 
university towns. 

We spent a week with young leaders 
from the area under the banner 
of “I’m Staying Here”, to 

explore ways to encourage young 
people to remain in our respective 
cities. 

The relationship with Poland is led 
by the Institute for Social 
Education (ies.org.pl), who have 
invited Herefordians to their 
conferences and exchanges for nearly 
10 years in order to learn from the 
community work that we do so well 
here. 

HVOSS also provide youth worker 
training in Poland, and Close House 
are now the lead partner in the 



Youth Exchange programme; we will be 
hosting 10 Polish visitors in 
November 2014 to explore the impact 
of Businesses on their local 
communities. 

These exchanges are always exciting 
for the adventure and workshops that 
are organised, but the real value 
often lies in the in-between times: 
eating meals, walking the streets, 
comparing clothes and swapping 
stories. 

These are the times when we get to 
reflect on the lifestyles that we 
are blessed with, and can learn new 
values with broader horizons. 

These experiences are invaluable 
during our social development, and 
Close House will seek to provide 
opportunities to do this wherever 
possible.



A word for our sponsors 
Close House is very fortunate to be 
supported by many individuals and 
local faith communities, who not 
only contribute crucial financial 
support, but also raise awareness of 
our work, contribute goodwill and 
prayer, and send volunteers to 
support our drop-in youth sessions.  
We are convinced that without this 
support, Close House would not be 
able to do as much good work as we 
do. Thank you! 

We are really trying to reduce our 
dependence on grants, and we welcome 
any help that our supporters can 
offer. 

The wonderful people at Heineken UK 
donated 11 people to spend a day 
sorting out our cellar storage, 
painting our landing and making 
Close House a much brighter and well 
organised place. Thank you! 

 
If you would like to support us with 
a Gift Aided Standing Order, please 
contact us or use the Justgiving 
links at closehouse.org.  



“Marches Talent Match is a 
National lottery programme 
targeting people aged 18-24 who 
are furthest from the job 
market. Its aim is to support 
them to grow into life and work 
readiness and to achieve 
sustained employment.  

The investment was co-designed by 
the Lottery with a group of young 
people who have continued to take a 
lead role in the development and 
management of the test-and-learn 
programme over its 5 year life. In 
response we were required to be led 
by young people in designing a local 
programme for supporting young 
adults in Herefordshire and Telford 
into employment. Close House 
provided us contact with young 
people for whom this programme is 
targeted and who have experience and 
understanding of the issues and 
barriers involved. 

A core of five EPICs became engaged 
in designing the programme and 
maintained their involvement 
throughout the 18 months of meetings 
and workshops and presenting their 
own case to funders. In 
collaboration with local statutory 
and voluntary agencies, a business 
case was developed based on the 
insights, experience, understanding 
and perceptions that the EPICS gave. 

Our bid was successful and has now 
drawn these Young People into being 
part of the recruitment panel for 
the project staff team. They 
continue to contribute to the 
Partnership Board as it manages the 
delivery plan and are getting 
involved in the delivery through 
promoting the programme and 
supporting their peers as they 
become involved. 

 

We owe a great deal of thanks to the 
EPICS and the Close House staff who 
have supported and mentored them to 
take on the responsibilities of 
contributing as a core partners. 
They have supported us all the way 
and the quality and relevance of the 
programme we will be delivering is a 
reflection of their wisdom and 
willingness to guide our thinking. 
Their work for us and commitment to 
the success of the programme is 
greatly appreciated.” 

 

by Richard Betterton, 
Talent Match Coordinator 



Award #winning 
by Ben Lea. 

2013 Was a wonderful year to be part 
of Close House, especially for our 
young volunteers affectionately known 
as The EPICs. 

After a commendation from the City 
Council for their voluntary work in 
the community, they were presented 
with the HVOSS award for Young 
Volunteers of the Year, and the same 
award at the County Council’s Pride 
of Herefordshire Awards! 

Two out of three isn’t bad… 

A number of The EPICs have moved on 
into employment, or back into full-
time education, feeling more 
confident in their ability to set and 
achieve goals and make their lives 
better. 

A special mention, also, for Dave 
Williams, who graduated The EPICs 
this year after turning 25, and led 
his own stewarding team at the 2013 
Hereford Celebration!

@city council voluntary awards 

@hvoss awards 

@county council ‘pride of 
herefordshire’ awards 

 



by Cian Murgatroyd and Tammy Shears 

Following the successes of 2013, the 
EPICs are now funded by the EU 
European Social Fund and the West 
Mercia Police Crime Commissioner, who 
are impressed that young people will 
spend their free time contributing to 
the community. Youth workers Cian and 
Tammy continue to recruit and support 
new EPICs, and are looking for more 
ways for young people to impact their 
local area. 

17 young people have already got 
involved, helping out at different 
community events in 2014, and working 

for causes that they feel passionate 
about. 

One of the wider impacts of the EPICs 
is that young people are earning a 
more positive reputation for 
themselves, to combat the usual 
negative publicity that they receive.  
Already, SSAFA, the Retail Trust, 
Salters Hill, the Hereford City 
Council, The Mayor of Hereford and 
the Tupsley Community Group have all 
been very complimentary of the help 
they have received from the EPICs, 
and have all said that they would 
love to invite them back! 



Team update 
Erica O’Neill has been a youth worker with 
Close House for over 2 years, leading on 
Talent Match and Saturdays projects with 
the best laugh in town. In July 2013, 
Erica and Scott welcomed little Cobie into 
the world. Erica is now back with us, 
leading our new Friday opening, and all 
are doing great. 

We also wish Jason Dare and Laura Ding all 
the best with their future careers as they 
move on, and the best of British to young 
leaders Ashleigh and Evie who have gone 
off to university!  

The 

gentle giant  

Barry started as a volunteer when we launched 
our Saturday 11-17 sessions in 2012. He has 
since become a reliable and enthusiastic part of 
the Close House team; from doing an NVQ in 
youth work to covering weekday shifts, and is 

the newest member of the AYP staff.  

Initially, Barry was quite reserved as a 
volunteer, finding his feet and learning his 
role within the team.  

Very quickly Barry became confident, assertive 
and a friendly ear for the young people. He has 
earned their trust by 

engaging in various 
sporting activities 

including pool and football 
and regularly initiates 
games and scenarios to teach 
the young people skills in 
a fun and energetic way. 

Our gentle giant is a 
valuable part of Close 
House. His journey from a 
young person who was in 
need of support to a 
volunteer keen to learn, 
makes him a role model 

for all of our 
young.



by Lucy Davies 

Our weekly workshops continue to be 
popular. This year we have paid a lot 
of attention to drawing, which led 
very successfully into Collagraph 
plate making. We owe many thanks to 
Mark Hudson for facilitating our 
Print Workshops.  

Once again, the Close House young 
people exhibited as part of the Young 
Open – the youth strand of h.Art. 
Achieving consistent quality is a 
hallmark of our art, despite being 
one of our longest-running and most 
varied workshops. This is testament 
to Lucy’s unique mix of creativity 
and people-skills.  

 

 

  

 

“It’s a way 
of 
expressing 
myself.” 

“It’s relaxing. 
You can design 
new things. It’s 
calm.” 

“It’s peaceful.  
You can use your 
imagination.” 

“I can do 
what I 
want, not 
like when I 
was at 
school.” 



We have had a really fun and exciting 
year with our under 18s thanks to 
funding from Children in Need. 

Drop-in on a Saturday afternoon is 
really popular with the young people, 
who are always full of energy and 
creativity whether they are taking part 
in crafts, playing games, or having a 
pool competition with Barry. These 
sessions are made possible by a 
fantastic team of volunteers who have 
given nearly 700 hours this year to 
make Close House the best place to be 
on a Saturday! 

This year we have also been taking our 
11-17 year-olds out and about to go 
bowling, to the Hereford Museum, and to 
Play Planet to play laser tag and run 
riot on the play frame. At the Hereford 
Museum, twins Cameron and Logan had an 
awesome time trying on all the 
historical costumes and teaching Lottie 
about the Victorians, while at bowling 
and laser tag their team spirit and 
enthusiasm was infectious. 

We took 2 trips to Play Planet this 
year. First we took 11 young people to 
play laser tag, and the evening was 
such a success for everyone involved 
that we held a teen night in July where 
the young people had free reign of the 
play equipment. With 36 young people it 
turned into a very noisy, energetic, 
fun evening that we are excited to 
repeat!  



Aylestone Youth Project has had another 
successful year at St Barnabas Church on 
Friday evenings. With a program of 
activities chosen by the young people 
that includes crafts, decorating cup 
cakes (and eating them!), pool 
competitions, marshmallow dodgeball, 
and film nights there is never a dull 
moment. 

Charlotte Elliot is our Lead worker 
for under 18s work, leading both AYP 
and Saturday sessions. 
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